
 
 

Administration 
301 South Center Street 

P.O. Box 2151, Reno, Nevada 89505 
(775) 327-8341 

www.washoecountylibrary.us 
 

 
LIBRARY BOARD OF TRUSTEES WORKSHOP MEETING AGENDA 

WEDNESDAY, FEBRUARY 28, 2018 
3:00 P.M.— 5:00 P.M. 

 
Spanish Springs Library 

7100A Pyramid Lake Hwy 
Sparks, NV 89436 

 
 
PURSUANT TO NRS 241.020, THE AGENDA FOR THE TRUSTEES MEETING HAS BEEN POSTED AT THE FOLLOWING 
LOCATIONS:  WASHOE COUNTY COURTHOUSE, WASHOE COUNTY ADMINISTRATION BUILDING, DOWNTOWN RENO 
LIBRARY, INCLINE VILLAGE LIBRARY, NORTH VALLEYS LIBRARY, NORTHWEST RENO LIBRARY, SIERRA VIEW LIBRARY, 
SOUTH VALLEYS LIBRARY, SPANISH SPRINGS LIBRARY AND SPARKS LIBRARY.  FURTHER, IN COMPLIANCE WITH NRS 
241.010, THIS NOTICE HAS BEEN POSTED ON THE OFFICIAL WEB SITE FOR THE WASHOE COUNTY LIBRARY SYSTEM 
AT www.washoecountylibrary.us; and https://notice.nv.gov. 
 
SUPPORT DOCUMENTATION FOR ITEMS ON THE AGENDA PROVIDED TO THE LIBRARY BOARD OF TRUSTEES IS AVAILABLE 
TO MEMBERS OF THE PUBLIC AT THE DOWNTOWN RENO LIBRARY ADMINISTRATION OFFICE, 301 SOUTH CENTER STREET, 
RENO, NEVADA AND MAY BE OBTAINED BY CONTACTING TAMI GASTON AT 327-8343 OR tgaston@washoecounty.us.  WE 
ARE PLEASED TO MAKE REASONABLE ACCOMMODATIONS FOR MEMBERS OF THE PUBLIC WHO ARE DISABLED AND WISH 
TO ATTEND MEETINGS.  IF YOU SHOULD REQUIRE SPECIAL ARRANGEMENTS FOR ANY TRUSTEE MEETING, PLEASE 
CONTACT OUR OFFICE AT 327-8341 24 HOURS PRIOR TO THE DATE OF THE MEETING. 
 
THE LIBRARY BOARD CAN DELIBERATE OR TAKE ACTION ONLY IF A MATTER HAS BEEN LISTED ON AN AGENDA PROPERLY 
POSTED PRIOR TO THE MEETING.  DURING THE PUBLIC COMMENT PERIOD, SPEAKERS MAY ADDRESS MATTERS LISTED OR 
NOT LISTED ON THE PUBLISHED AGENDA.  THE OPEN MEETING LAW DOES NOT EXPRESSLY PROHIBIT RESPONSES TO 
PUBLIC COMMENTS BY THE BOARD.  HOWEVER, RESPONSES FROM TRUSTEES TO UNLISTED PUBLIC COMMENT TOPICS 
COULD BECOME DELIBERATION ON A MATTER WITHOUT NOTICE TO THE PUBLIC.  ON THE ADVICE OF LEGAL COUNSEL 
AND TO ENSURE THE PUBLIC HAS NOTICE OF ALL MATTERS THE TRUSTEES WILL CONSIDER, TRUSTEES MAY CHOOSE NOT 
TO RESPOND TO PUBLIC COMMENTS, EXCEPT TO CORRECT FACTUAL INACCURACIES, ASK FOR LIBRARY STAFF ACTION OR 
TO ASK THAT A MATTER BE LISTED ON A FUTURE AGENDA.  THE BOARD MAY DO THIS EITHER DURING THE PUBLIC 
COMMENT ITEM OR DURING THE FOLLOWING ITEM:  “BOARD COMMENT – LIMITED TO ANNOUNCEMENTS, STRATEGIC 
PLAN ACTIVITY UPDATES OR ISSUES PROPOSED FOR FUTURE AGENDAS AND/OR WORKSHOPS.” 
 
THE BOARD OF LIBRARY TRUSTEES CONDUCTS THE BUSINESS OF THE WASHOE COUNTY LIBRARY SYSTEM DURING ITS 
MEETINGS.  THE PRESIDING OFFICER MAY ORDER THE REMOVAL OF ANY PERSON WHOSE STATEMENT OR OTHER 
CONDUCT DISRUPTS THE ORDERLY, EFFICIENT OR SAFE CONDUCT OF THE MEETING.  WARNINGS AGAINST DISRUPTIVE 
COMMENTS OR BEHAVIOR MAY OR MAY NOT BE GIVEN PRIOR TO REMOVAL.  THE VIEWPOINT OF A SPEAKER WILL NOT 
BE RESTRICTED, BUT REASONABLE RESTRICTIONS MAY BE IMPOSED UPON THE TIME, PLACE AND MANNER OF SPEECH.  
IRRELEVANT AND UNDULY REPETITIOUS STATEMENTS AND PERSONAL ATTACKS WHICH ANTAGONIZE OR INCITE OTHERS 
ARE EXAMPLES OF SPEECH THAT MAY BE REASONABLY LIMITED.  
 
THE LIBRARY BOARD OF TRUSTEES MAY TAKE AGENDA ITEMS OUT OF ORDER, CONSIDER TWO OR MORE ITEMS IN 
COMBINATION, REMOVE ONE OR MORE ITEMS FROM THE AGENDA OR DELAY DISCUSSION ON AN ITEM.  
 
 

http://www.washoecountylibrary.us/
mailto:tgaston@washoecounty.us


The Board of Trustees may take action only on the items below that are preceded by the words 
“For Possible Action.” The Board will not take action on any other items. 
 
 
1) Roll Call  

2) Public Comment and Discussion Thereon – Three Minute Time Limit Per Person  
No discussion or action may be taken upon any matter raised under this public comment 
section until the matter has been specifically included on an agenda. 
 

3) For Possible Action:  Review of Current Tracking Methods For Monthly Board Statistics including 
Reports on Library Programming and Attendance, Check outs, Library Visits, Meeting Room 
Usage and Other Library Related Reports,  and Statistical Information reported to the State for 
the Bibliostat Survey; and Presentation of Library Statistics reported to the Library Board 
Monthly and Discussion of Potential Metrics Presentations of Metrics Reported Monthly or 
Quarterly as Determined by the Trustees 

 
4) For Possible Action:  Review of Library Budget Allocations to include General Fund Allocations, 

Expansion Fund Allocations and Gift Fund Tracking and Expenditures 
 
5)  For Possible Action:  Identification of Available Community Resources and Agencies in a Position 

to Begin Creation of a Washoe County Library Foundation for Library Fundraising and Library 
Advocacy Purposes  

 
3) Board Comment – Limited to Announcements, Strategic Plan Activity Updates or Issues 

Proposed for Future Agendas and/or Workshops 
 

4) Staff Comment – Three Minute Time Limit Per Person  
No discussion or action may be taken upon any matter raised under this public comment 
section until the matter has been specifically included on an agenda. 
 

5) Public Comment and Discussion Thereon – Three Minute Time Limit Per Person  
No discussion or action may be taken upon any matter raised under this public comment 
section until the matter has been specifically included on an agenda. 

 
6) Adjournment 
 



**PLEASE NOTE:
    CHECKOUT TOTALS
       a.  Reflect only public hours
            for Partnership Libraries
       b.  Do not reflect Gerlach or
            Collection Development

Accumulative

2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change

July 164,272 165,475 0.73% 23,910 19,617 -17.95% 20,228 14,600 -27.82% 92,084 90,537 -1.68% 199,582 174,972 -12.33%

August 167,937 168,085 0.09% 25,481 27,170 6.63% 19,942 19,433 -2.55% 103,611 103,416 -0.19% 235,008 212,446 -9.60%

September 164,949 161,206 -2.27% 26,409 18,909 -28.40% 20,426 15,863 -22.34% 94,506 97,303 2.96% 208,290 203,286 -2.40%

October 169,212 159,134 -5.96% 25,081 20,708 -17.44% 18,475 16,525 -10.55% 107,178 97,761 -8.79% 208,979 173,340 -17.05%

November 162,418 151,108 -6.96% 21,146 17,238 -18.48% 13,420 14,888 10.94% 82,129 73 -99.91% 176,872 168,585 -4.69%

December 150,576 150,842 0.18% 18,316 16,335 -10.82% 13,932 15,702 12.70% 77,749 61 -99.92% 182,954 156,313 -14.56%

January 162,069 172,901 6.68% 19,255 21,683 12.61% 18,260 17,396 -4.73% 82,503 56 -99.93% 182,692 176,484 -3.40%

February 160,568 0 0 21,500 0 0 16,121 0 0 81,118 0 0 182,258 0 0

March 176,437 0 0 22,884 0 0 18,619 0 0 94,623 0 0 191,689 0 0

April 166,349 0 0 21,262 0 0 17,375 0 0 86,728 0 0 182,768 0 0

May 161,903 0 0 18,116 0 0 15,955 0 0 86,397 0 0 179,679 0 0

June 159,020 0 0 21,180 0 0 17,988 0 0 94,165 0 0 173,483 0 0

Totals 1,965,710 1,128,751 -1.11% 264,540 141,660 -11.24% 210,741 114,407 -8.24% 1,082,791 389,206 -39.16% 2,304,254 1,265,426 -9.25%

Totals to Date 1,141,433 159,598 124,683 639,760 1,394,377

2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change 2016 - 2017 2017 - 2018 % Change
July 280 285 1.79% 6,492 6,027 -7.16% 6 9 50.00% 421 549 30.40%
August 259 327 26.25% 6,354 7,886 24.11% 26 21 -19.23% 853 1,723 101.99%
September 316 303 -4.11% 7,851 6,748 -14.05% 22 21 -4.55% 1,053 1,103 4.75%
October 284 290 2.11% 10,797 9,236 -14.46% 13 19 46.15% 1,575 2,846 80.70%
November 367 268 -26.98% 5,598 5,977 6.77% 17 26 52.94% 1,114 1,734 55.66%
December 232 291 25.43% 6,364 5,722 -10.09% 17 22 29.41% 935 610 -34.76%
January 232 296 27.59% 4,325 5,314 22.87% 17 15 -11.76% 815 396 -51.41%
February 289 0 0 6,266 0 0 31 0 0 1,304 0 0
March 325 0 0 8,327 0 0 19 0 0 1,441 0 0
April 312 0 0 9,435 0 0 23 0 0 2,752 0 0
May 327 0 0 7,329 0 0 41 0 0 2,374 0 0
June 323 0 0 7,540 0 0 20 0 0 810 0 0
Totals 3,546 2,060 4.57% 86,678 46,910 -1.82% 252 133 12.71% 15,447 8,961 32.44%
Totals to Date 1,970 47,781 118 6,766

NOTE:  DUE TO THE INSTALLATION OF THE BIBLIOTHECCA SYSTEM AND SYSTEM BUGS BEING WORKED OUT, CHECKOUTS MAY NOT BE ACCURATE AND GATE COUNTS HAVE BEEN AVERAGED FOR OCT.
NOTE:  Due to issues with the new gates, counts for Library Visits are not available for November, December or January (except for Gerlach)

# of Programs Program Attendance # of Outreach Outreach Attendance

Washoe County Library System
Systemwide Monthly Library Usage Statistics Report Fiscal Yrs 2016-2017/2017-2018

Checkouts Reference Patron Computer Use Library Visits Digital Visits



Washoe County Library System

.

BRANCH 
ACTIVITY # checkouts YTD Count YTD # signups YTD # visits YTD Digital 

Visits YTD Database 
Usage YTD Social Media 

Adult YTD Read & 
Share

Digital Branch 36,957 243,772 176,484 1,265,426 12,704 68,199 29,104 230,193
Duncan/Traner 329 1,802 166 1,213 0 1,690 N/A 4,480 0
Gerlach 114 779 56 413
Incline 4,794 34,411 877 7,669 399 2,749 N/A 20,745 602
North Valleys 11,404 74,042 0 0 779 5,991 N/A 46,055 0
Northwest 22,073 142,878 3,340 24,651 1,753 11,094 N/A 55,140 800
Reno 17,127 107,950 1,717 10,486 4,409 29,665 N/A 49,266 198
Senior Center 1,537 8,622 257 1,986 910 6,543 N/A 14,505 0
Sierra View 16,484 113,342 3,068 25,971 3,444 20,543 N/A 42,224 245
South Valleys 26,634 165,432 3,214 19,250 832 5,458 N/A 61,172 1,060
Spanish Springs 14,599 99,146 2,435 13,966 1,032 7,499 N/A 41,880 0
Sparks 20,462 135,455 4,830 34,176 3,832 23,146 N/A 51,664 1,309
Verdi 387 1,120 1,779 2,292 6 29 N/A 1,662 0
Total: 172,901 1,128,751 21,683 141,660 17,396 114,407 56 389,206 176,484 1,265,426 12,704 68,199 29,104 230,193 4,214

PROGRAMS/ 
OUTREACH

# adult YTD # youth YTD # adult YTD # youth YTD # adult YTD # youth YTD # adult YTD # youth YTD

Digital Branch 
Duncan/Traner 3 12 16 114 9 29 82 753 0 0 0 0 0 0 0 0
Gerlach
Incline 2 30 12 117 5 437 128 2,659 0 6 3 15 0 305 31 1,031
North Valleys 3 39 23 164 28 301 290 6,213 0 0 0 10 0 0 0 2,107
Northwest 7 53 24 144 122 783 935 6,862 0 0 0 3 0 0 0 215
Reno 7 59 13 81 98 405 135 1,236 1 8 0 4 74 140 0 203
Senior Center 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0
Sierra View 5 35 31 210 94 1,139 355 2,819 0 1 7 30 0 216 152 945
South Valleys 17 92 47 234 261 1,640 1,330 8,094 0 6 2 10 0 176 75 361
Spanish Springs 9 68 26 301 139 801 670 7,961 0 0 2 21 0 0 64 2,437
Sparks 15 83 31 199 88 671 517 3,604 0 1 0 15 0 118 0 622
Verdi 0 0 5 25 0 0 28 503 0 0 0 1 0 0 0 85
Total: 68 471 228 1,589 844 6,206 4,470 40,704 1 24 14 109 74 955 322 8,006

Administration Outreach 1 7 0 3 10 565 0 354

Note:  Digital Branch includes ebooks, audiobooks, magazine checkouts
           Duncan Traner & Verdi reflect public hours only
           Gerlach reflects both public and school hours
NOTE:  Due to issues with the new gates, counts for Library Visits are not available for January (except for Gerlach)

Monthly Statistics Report for Fiscal Year 2017-2018

For The Month Of: JANUARY

Checkouts Reference Patron Computer Use

Youth Adult Youth

Miscellaneous

# of Programs Program Attendance # of Outreach Outreach Attendance

Adult Youth Adult Youth Adult

Library Visits



**PLEASE NOTE:
    CHECKOUT TOTALS
       a.  Reflect only public hours
            for Partnership Libraries
       b.  Do not reflect Gerlach or
            Collection Development

2016-2017 2017-2018 % Change 2016-2017 2017-2018 % Change

# of Meetings # of Meetings # of Meetings Attendance Attendance Attendance
Administration 
Outreach

Digital Branch

Duncan/Traner 0 0 0.00% 0 0 0

Gerlach

Incline 32 23 -28.13% 319 424 32.92%

North Valleys 0 0 0 0 0 0

Northwest 39 43 10.26% 497 532 7.04%

Reno 67 25 -62.69% 1,337 287 -78.53%

Senior Center 0 0 0 0 0 0

Sierra View 25 23 -8.00% 441 522 18.37%

South Valleys 154 162 5.19% 3,084 2,916 -5.45%

Spanish Springs 73 80 9.59% 1,351 1,513 11.99%

Sparks 41 38 -7.32% 1,022 613 -40.02%

Verdi 0 0 0 0 0 0

Totals 431 394 -8.58% 8,051 6,807 -15.45%

Meeting Room Use

Washoe County Library System  
Monthly Statistics By Branch / Cumulative By Month / Resulting In Yearly Total – Thru January





























Population Patrons
Library 
Visits

Computer 
Usage

Service 
Hours

Full 
Time 
Employees

2014 432,324 249,049 1,172,719 270,924 17,749 104
2015 436,797 256,469 1,093,520 270,281 17,555 104
2016 441,946 268,518 1,071,315 267,931 21,159 118
2017 448,316 259,094 1,094,221 210,741 21,244 109

4 Year Comparison of Major Bibliostat Metrics
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Total Circ Child Circ E-Circ Reference Budget
Collection 
Dev $

2014 2,203,005 310,864 143,185 216,156 $9,970,888 $726,778
2015 2,045,419 501,831 165,231 236,353 $9,858,251 $617,394
2016 2,163,881 529,214 281,346 294,021 $10,457,909 $913,579
2017 1,974,897 568,520 373,594 264,540 $11,023,337 980,738.00$ 

4 Year Comparison of Major Bibliostat Metrics
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# of Child 
Programs

Children 
Attendence

# of 
 Programs

Program 
Attendance

2014 1,861 58,044 2,889 78,344
2015 1,128 67,393 3,115 97,328
2016 2,414 72,443 3,376 87,455
2017 2,622 56,274 3,545 86,542

4 Year Comparison of Major Bibliostat Metrics
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WASHOE  COUNTY  LIBRARY  SYSTEM

    DEPARTMENT MONTHLY EXPENDITURE  COMPARISON  REPORT

     GENERAL FUND

8-Feb-18       F/Y  2017 / 2018

 

     CURRENT  YEAR         PRIOR  YEAR

TITLE BUDGET EXPENDITURE BALANCE % BUDGET EXPENDITURE BALANCE %

SALARIES/WAGES 5,714,656$         3,286,335$             2,428,321$        58% 5,450,444$        3,189,753$            2,260,691$        59%
    

EMPLOYEE  BENEFITS 3,163,491$         1,832,453$             1,331,038$        58% 3,003,191$        1,791,460$            1,211,731$        60%
    

SERVICES & SUPPLIES 884,281$            527,153$                357,128$           60% 857,140$           483,315$               373,825$           56%
    

CAPITAL OUTLAY 96,000$                  
    
    

     
    
    
    

TOTAL: 9,858,428$         5,645,941$             4,212,487$        57% 9,310,775$        5,464,528$            3,846,247$        59%

 
 



WASHOE  COUNTY  LIBRARY  SYSTEM

    DEPARTMENT MONTHLY EXPENDITURE  COMPARISON  REPORT

WC-1 / EXPANSION FUND

8-Feb-18       F/Y  2017 / 2018

    CURRENT  YEAR         PRIOR  YEAR

TITLE BUDGET EXPENDITURE BALANCE % BUDGET EXPENDITURE BALANCE %

SALARIES/WAGES 918,300$           518,002$                400,298$           56% 868,989$           502,712$               366,277$           58%
    

EMPLOYEE  BENEFITS 488,937$           276,643$                212,294$           57% 450,274$           267,598$               182,676$           59%
    

SERVICES & SUPPLIES 1,204,650$        700,203$                504,447$           58% 1,103,603$        711,600$               392,003$           64%
    

CAPITAL OUTLAY -$                      
    
    
    
    
    
    

TOTAL: 2,611,887$         1,494,848$              1,117,039$        57% 2,422,866$         1,481,910$            940,956$           61%





February 2018 
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 The Branch Cost Centers mainly consist: 
 Salaries and Benefits 
 Utilities  
 Mileage   

 
 Additionally, Sierra View and North 

Valleys cost centers include leasing costs. 
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